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1. Policy Statement
At SWAG Youth CIC, equality, diversity and inclusion are fundamental to who we are and how we work.
We believe that every individual has the right to be treated with dignity, fairness and respect, regardless of their background, identity or circumstances. We celebrate diversity and recognise that different perspectives, experiences and identities strengthen our organisation, enrich learning and improve outcomes for young people.
Our purpose is to ensure every young person feels safe, seen, heard, supported and empowered. We recognise that many young people experience barriers to education, employment and personal development. Through inclusive practice and equitable support, we strive to remove those barriers and create meaningful opportunities for every learner to thrive.
We are committed to embedding equality, diversity and inclusion throughout every aspect of our governance, leadership, employment practices, programme delivery, partnerships and decision-making.

2. Purpose
The purpose of this policy is to:
· Promote equality of opportunity.
· Eliminate unlawful discrimination.
· Foster an inclusive organisational culture.
· Advance equality for all learners, staff and stakeholders.
· Ensure services are accessible and responsive to individual needs.
· Meet our legal and regulatory responsibilities.
· Support positive wellbeing, belonging and participation.
· Continually improve our inclusive practices through monitoring and evaluation.

3. Scope
This policy applies to:
· Directors
· Employees
· Volunteers
· Apprentices
· Agency staff
· Freelancers
· Consultants
· Subcontractors
· Learners
· Parents and carers
· Schools, colleges and local authorities
· Employers and placement providers
· Visitors
· Partner organisations
All individuals working with or on behalf of SWAG Youth CIC are expected to comply with this policy.

4. Our EDI Principles
SWAG Youth CIC is committed to:
Equality
Ensuring everyone has fair access to opportunities and support.
We recognise that treating everyone the same does not always produce fair outcomes. Equality means removing barriers and ensuring every individual can access opportunities.

Diversity
Recognising, respecting and valuing the unique qualities, experiences and perspectives that every individual brings.
Diversity includes, but is not limited to:
· Culture
· Heritage
· Ethnicity
· Race
· Religion
· Beliefs
· Disability
· Neurodiversity
· Gender identity
· Sexual orientation
· Socio-economic background
· Educational experience
· Caring responsibilities
· Life experiences

Inclusion
Creating an environment where everyone feels welcomed, respected, listened to and able to participate fully.
Inclusion means actively adapting our services, environments and practices so that every individual feels they belong.

5. Legal Framework
This policy reflects our duties under:
· Equality Act 2010
· Human Rights Act 1998
· Children Act 1989 & 2004
· Education Act 2011
· SEND Code of Practice
· Keeping Children Safe in Education (KCSIE)
· Prevent Duty Guidance
· Data Protection Act 2018
· UK GDPR
· Working Together to Safeguard Children
· Public Sector Equality Duty (where applicable through commissioned services)

6. Protected Characteristics
SWAG Youth CIC fully supports the protected characteristics defined within the Equality Act 2010:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
We also recognise that many of the young people we support experience additional disadvantages including:
· Care experience
· Poverty
· Homelessness
· Mental wellbeing challenges
· Neurodiversity
· Special Educational Needs
· Educational disengagement
· Criminal exploitation
· Young carers
· Digital exclusion
· Refugee or asylum experiences
Although not all are protected characteristics, they are central to our inclusive practice.

7. Recruitment & Employment
SWAG Youth CIC is committed to fair and transparent employment practices.
We will:
· Recruit on merit.
· Advertise vacancies openly.
· Use objective selection criteria.
· Offer reasonable adjustments.
· Remove unnecessary barriers.
· Promote flexible working where possible.
· Provide equal access to development opportunities.
· Encourage applications from underrepresented communities.
· Monitor recruitment trends where appropriate.
Employment decisions will never be influenced by protected characteristics.

8. Learners
Every learner has the right to:
· Feel safe.
· Feel respected.
· Feel represented.
· Learn without discrimination.
· Receive equitable support.
· Access reasonable adjustments.
· Have their voice heard.
· Participate fully.
SWAG recognises that equitable support may require different approaches for different learners.

9. Curriculum & Programme Design
Our programmes are designed to reflect inclusive practice by:
· Representing diverse communities.
· Challenging stereotypes.
· Promoting positive role models.
· Encouraging respectful discussion.
· Embedding British Values.
· Supporting social mobility.
· Developing confidence and belonging.
· Celebrating different cultures and identities.
We continually review learning materials to ensure they remain inclusive and representative.

10. Accessibility & Reasonable Adjustments
SWAG Youth CIC will make reasonable adjustments wherever possible.
Examples include:
· Accessible learning materials.
· Alternative assessment methods.
· Additional mentoring.
· Flexible delivery.
· Accessible venues.
· Digital accessibility.
· Assistive technology.
· Communication support.
Adjustments are considered individually through discussion with learners and, where appropriate, parents, carers or referral partners.

11. Inclusive Language & Behaviour
Everyone associated with SWAG is expected to:
· Use respectful language.
· Respect names and pronouns.
· Value differing opinions.
· Challenge stereotypes appropriately.
· Create welcoming environments.
· Listen without judgement.
· Avoid assumptions.
· Demonstrate professional conduct.
Discriminatory language or behaviour will not be tolerated.

12. Bullying, Harassment & Victimisation
SWAG Youth CIC operates a zero-tolerance approach to:
· Bullying
· Harassment
· Victimisation
· Hate incidents
· Sexual harassment
· Racism
· Sexism
· Homophobia
· Biphobia
· Transphobia
· Ableism
· Religious discrimination
· Online abuse
All concerns will be investigated promptly, fairly and confidentially.

13. Responsibilities
Directors
Will:
· Lead an inclusive culture.
· Ensure legal compliance.
· Allocate appropriate resources.
· Monitor organisational performance.
· Review equality objectives annually.

Managers
Will:
· Promote inclusive leadership.
· Support staff wellbeing.
· Challenge inappropriate behaviour.
· Ensure reasonable adjustments are implemented.
· Monitor team culture.
· Promote continuous learning.

Staff, Volunteers & Subcontractors
Must:
· Follow this policy.
· Treat everyone fairly.
· Complete mandatory EDI training.
· Report concerns.
· Promote inclusive practice.
· Challenge discrimination respectfully.
· Model positive behaviour.

Learners
Are expected to:
· Respect others.
· Celebrate differences.
· Behave inclusively.
· Report concerns.
· Contribute positively to learning.

14. Subcontractors & Partners
SWAG expects every subcontractor and partner organisation to uphold equivalent EDI standards.
They must:
· Comply with the Equality Act 2010.
· Maintain an Equality, Diversity and Inclusion Policy.
· Demonstrate inclusive recruitment.
· Provide reasonable adjustments.
· Ensure staff complete appropriate EDI training.
· Report equality concerns to SWAG.
· Cooperate with monitoring activities.
Failure to meet these standards may result in corrective actions or termination of contractual arrangements.

15. Monitoring & Quality Assurance
To ensure continuous improvement, SWAG will monitor:
· Recruitment outcomes
· Learner participation
· Attendance and retention
· Achievement and progression
· Complaints
· Safeguarding concerns
· Staff diversity (where appropriate and lawful)
· Feedback from learners, staff and partners
· Accessibility improvements
· Equality objectives
Findings will inform action plans, staff development and organisational improvement.

16. Training
All staff, volunteers and subcontractors will receive appropriate Equality, Diversity and Inclusion training during induction and through ongoing Continuing Professional Development (CPD).
Training may include:
· Equality Act 2010
· Unconscious bias
· Inclusive communication
· Cultural awareness
· Trauma-informed practice
· Neurodiversity awareness
· SEND inclusion
· Inclusive safeguarding
· Anti-racism
· LGBTQ+ inclusion

17. Reporting Concerns
Concerns relating to discrimination, harassment or exclusion should be reported to:
· A member of staff
· A line manager
· A Director
· The Designated Safeguarding Lead where appropriate
All reports will be:
· Taken seriously
· Recorded
· Investigated fairly
· Handled confidentially
· Resolved promptly
No individual will suffer detriment for raising genuine concerns in good faith.

18. Equality Objectives (2026–2028)
SWAG Youth CIC will:
1. Ensure all programmes are accessible and inclusive.
2. Increase participation from underrepresented young people.
3. Provide annual EDI training for all staff and subcontractors.
4. Embed inclusive curriculum reviews into quality assurance.
5. Monitor learner outcomes to identify and address inequalities.
6. Strengthen partnerships with organisations supporting diverse communities.
7. Increase opportunities for learner voice and co-production.
8. Review recruitment and employment practices annually.
9. Ensure all organisational policies undergo Equality Impact Assessment where appropriate.
10. Foster a culture where everyone feels they belong.

19. Related Policies
This policy should be read alongside:
· Equal Opportunities Policy
· Safeguarding Policy
· Staff Code of Conduct
· Learner Code of Conduct
· Recruitment Policy (Employee Single Central Record Process)
· Whistleblowing Policy
· Complaints Policy
· Anti-Bullying Policy
· SEND & Additional Learning Support Policy
· Health & Safety Policy
· Data Protection & GDPR Policy
· Subcontractor Management Policy

Policy Review
This policy will be reviewed annually or sooner where there are changes in legislation, regulatory guidance or organisational practice.
Approval
This policy has been approved on behalf of SWAG Youth CIC.
Director: _______________________________________
Signature: ______________________________________
Date: ___________________________________________
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