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Provider: SWAG Youth CIC  
Applies to: All learners, staff, volunteers, contractors, governors, partner agencies, visitors 
Learner groups emphasised: 13–24 year olds and BAME learners 

Purpose
SWAG (Speaking With Assertive Grace) is committed to providing a safe, inclusive and nurturing environment where every child and young person is protected from harm and can thrive. Safeguarding is embedded throughout our organisation and underpins every aspect of programme design, delivery and partnership working. We recognise that safeguarding is everyone's responsibility and are committed to ensuring that all staff, volunteers and delivery partners understand, recognise and act upon their safeguarding responsibilities.
Safeguarding Framework
Our safeguarding arrangements are underpinned by statutory guidance including:
· Keeping Children Safe in Education 2026 (KCSIE)
· Working Together to Safeguard Children
· The Children Act 1989 and 2004
· The Equality Act 2010
· Prevent Duty Guidance
· GDPR and Data Protection legislation

Our safeguarding policy is reviewed annually, or sooner should legislation or local safeguarding arrangements change, ensuring continued compliance with national guidance and local authority expectations. This policy reflects statutory expectations for child and adult safeguarding and multi‑agency working.
Alignment with Coventry City Council Safeguarding Procedures
SWAG will work in accordance with Coventry City Council safeguarding procedures and will ensure all safeguarding concerns are managed through the appropriate referral pathways.
All staff are trained to understand:
· Coventry Multi-Agency Safeguarding Hub (MASH) referral procedures
· Early Help Assessment processes
· thresholds of need
· information sharing protocols
· escalation procedures
· multi-agency working

Where concerns meet statutory thresholds, referrals will be made immediately to Coventry MASH. Where concerns do not meet statutory intervention thresholds but additional support is required, staff will work collaboratively with Early Help services and the referring school or organisation.
Where programmes are delivered within schools, safeguarding concerns will always be reported to the school's Designated Safeguarding Lead (DSL) in line with the school's safeguarding policy, whilst ensuring SWAG's own DSL is informed simultaneously.

Principles
· Everyone matters: we protect all people equally and treat cultural identity and lived experience as central to safe practice.
· Learner centred: decisions prioritise the safety, wishes and best interests of the person. 
· Inclusive and anti‑racist: we actively identify and remove barriers that disproportionately affect BAME learners.
· Proportionate and rights‑based: responses respect autonomy, capacity and consent where appropriate.
· Trauma‑informed: we recognise trauma’s impact and use restorative, supportive approaches.
· Multi‑agency partnership: we share information and act with local safeguarding partners. 

Definitions
· Child / Young person: anyone under 18. Safeguarding duties for children follow statutory education and child‑protection guidance. 
· Adult at risk: an adult who has care and support needs and is at risk of abuse or neglect; safeguarding duties follow adult‑safeguarding law and guidance. 
· Abuse: physical, sexual, emotional, financial, discriminatory, neglect, modern slavery, domestic abuse, online harms, radicalisation and other forms of harm.
Scope
This policy covers:
· On‑site and off‑site provision, outreach and remote learning.
· Interactions with families, employers, placement hosts and partner agencies.
· All forms of harm including discrimination, hate incidents and identity‑based abuse.
Keeping Children Safe in Education (KCSIE)
All employees, volunteers, trustees and subcontractors involved in programme delivery receive safeguarding induction before working with young people.
Training includes:
· Part One of Keeping Children Safe in Education
· recognising signs and indicators of abuse and neglect
· contextual safeguarding
· child criminal exploitation (CCE)
· child sexual exploitation (CSE)
· county lines
· online safety
· harmful sexual behaviour
· domestic abuse
· mental health awareness
· Prevent Duty
· professional boundaries
· recording and reporting concerns

Staff confirm annually that they have read and understood the latest version of KCSIE and any safeguarding updates issued throughout the year.
The DSL completes accredited Designated Safeguarding Lead training every two years (or earlier where guidance changes), with annual safeguarding updates undertaken between refresher training.
All staff receive safeguarding refresher training annually alongside regular safeguarding discussions within team meetings and supervision.

Roles and Responsibilities
Senior Leader
· Overall accountability for safeguarding and statutory liaison.
Designated Safeguarding Lead (DSL)
· Lead safeguarding practice, manage referrals, maintain records, provide staff advice and training, attend multi‑agency meetings. DSL availability must be clear to staff and learners. 
SWAG has an appointed Designated Safeguarding Lead supported by a Deputy DSL to ensure safeguarding support is always available.

The DSL is responsible for:
· receiving safeguarding concerns
· making referrals to MASH or relevant agencies
· liaising with schools and statutory partners
· maintaining confidential safeguarding records
· monitoring safeguarding trends
· quality assuring safeguarding practice
· supporting staff following safeguarding incidents

All Staff and Volunteers
· Read this policy, complete required training, report concerns immediately, record facts accurately and follow reporting routes.
Risk Assessments
· Comprehensive written risk assessments are completed before every programme.
· Risk assessments include:
· venue safety
· fire procedures
· first aid arrangements
· emergency evacuation
· safeguarding risks
· lone working
· supervision ratios
· travel arrangements
· online delivery (where applicable)
· behaviour management
· activities involving external visitors
· individual participant needs including SEND, medical requirements and accessibility
· Risk assessments are reviewed before each programme and immediately following any incident, significant change or identified safeguarding concern.
· Young people presenting additional safeguarding risks receive individual risk management plans developed collaboratively with schools, parents/carers and partner agencies where appropriate.

Learners and Families
· Are informed about safeguarding arrangements, how to raise concerns and how their data is used.
Safer Recruitment and Staff Conduct
Enhanced DBS Checks and Single Central Record
Every employee, volunteer and regular subcontractor who has regulated activity with children or young people is required to obtain an Enhanced DBS check, including Children's Barred List checks where appropriate, before commencing delivery.
No individual is permitted unsupervised access to participants until all safer recruitment checks have been satisfactorily completed.
SWAG maintains a secure Single Central Record containing:
· identity verification
· Enhanced DBS certificate number
· DBS issue date
· Barred List status (where applicable)
· right to work checks
· qualification verification
· employment references
· safeguarding training dates
· Prevent training
· induction completion
· mandatory policy declarations

DBS certificates are monitored centrally and renewed every three years or earlier where required by contract or organisational policy. Staff are also encouraged to subscribe to the DBS Update Service to enable ongoing status checks.
Process- see our SWAG Single Central Record Policy
Safer Recruitment
Safer recruitment forms an essential part of our safeguarding culture.
Our recruitment process includes:
· role-specific safeguarding responsibilities within job descriptions
· safeguarding interview questions
· identity verification
· employment history checks
· two satisfactory references
· Enhanced DBS clearance
· right to work verification
· safeguarding induction before working with participants
All recruitment follows safer recruitment principles to minimise risk to children and young people.
Summary:
· Checks: DBS, identity, right to work, references, online checks and safer‑recruitment interview questions. 
· Induction: safeguarding induction for all new staff including cultural competence and Prevent awareness.
· Code of conduct: clear professional boundaries, single‑central record maintained and audited.

Recognising Concerns
· Be alert to signs of physical injury, neglect, sudden behaviour change, unexplained finances, isolation, self‑harm, exploitation, hate incidents, or disclosures.
· Consider intersectional factors (race, disability, immigration status, language, gender identity) that may increase vulnerability.
Understanding the Role of School Designated Safeguarding Leads
· All staff understand that schools retain statutory safeguarding responsibilities for their pupils.
· Where programmes are delivered within educational settings:
· safeguarding concerns are reported immediately to the school's DSL
· SWAG's DSL is informed simultaneously
· written safeguarding records are completed on the same day
· referrals to external agencies are made in accordance with agreed procedures
· confidentiality and information sharing protocols are maintained
· This ensures safeguarding concerns are managed consistently and without delay.

Reporting and Immediate Action
If immediate danger: call emergency services (999). If a child is at immediate risk: contact local authority children’s social care and the police as required. If an adult at risk is at immediate risk: contact local adult social care or the police. 
Non‑urgent concerns:
1. Record facts promptly and objectively in the safeguarding log (see Appendix A).
2. Notify the DSL within the same working day.
3. DSL triages, consults statutory partners and makes referrals where thresholds are met. 
4. Keep the reporter informed within confidentiality limits.
Referral and Multi‑Agency Working
· Follow local thresholds and timescales for referrals to children’s social care, adult social care, Channel/Prevent or other agencies. 
· Attend strategy meetings, child protection conferences and adult safeguarding enquiries as required.
· Share information lawfully and promptly to protect individuals.
Information Sharing and Data Protection
· We follow statutory guidance on information sharing and data protection; share only what is necessary and lawful. 
· Safeguarding records are factual, timed, signed, stored securely and retained in line with legal requirements.
Allegations Against Staff
· Report allegations about staff to the DSL and the Local Authority Designated Officer (LADO) or equivalent adult‑safeguarding lead.
· Follow disciplinary procedures while safeguarding investigations proceed. 
Inclusion and Anti‑Racism Measures
· Zero tolerance: of racism, xenophobia, Islamophobia, anti‑Semitism, and all discriminatory conduct.
· Cultural competence training: mandatory for all staff (unconscious bias, anti‑racism, culturally responsive safeguarding).
· Representation and co‑production: involve BAME staff, learners and community partners in policy review and service design.
· Language access: provide interpreters, translated materials and accessible formats.
· Intersectional risk assessments: consider how race, age, disability, immigration status and socio‑economic factors interact to increase risk.
· Trust building: outreach and community liaison to reduce barriers to reporting and engagement.
Prevent Duty and Online Safety
· We have due regard to the Prevent duty and will assess and manage risk of radicalisation; staff receive Prevent training and referral routes are clear. 
· Online safety measures include proportionate filtering and monitoring, digital resilience education and staff awareness of online harms. 
Support, Rehabilitation and Reasonable Adjustments
· Provide trauma‑informed support, reasonable adjustments for disability and neurodiversity, and culturally appropriate interventions.
· Where appropriate, support reintegration, rehabilitation and access to specialist services (mental health, substance misuse, housing, legal advice).
Training and Continuous Professional Development
· All staff: annual safeguarding refresher, Prevent awareness, cultural competence and online safety. 
· DSLs: advanced multi‑agency training and regular supervision.
· Governors/Trustees: safeguarding oversight training and regular briefings.
Monitoring, Quality Assurance and Review
· Regular audits of safeguarding records, single central record, training completion and referral outcomes.
· Key performance indicators: timeliness of reporting, referral outcomes, training rates, learner feedback and reduction in repeat incidents.
· Cooperate with local safeguarding partners, commissioners and inspectors; implement recommendations promptly. 
Complaints and Whistleblowing
· Staff may raise concerns about poor practice or safeguarding failures without fear of reprisal; follow the whistleblowing procedure. SWAG operates a Whistleblowing Policy which encourages staff, volunteers and subcontractors to report concerns regarding safeguarding practice, professional conduct, unsafe behaviours or organisational culture without fear of victimisation. Whistleblowing procedures form part of staff induction, safeguarding training and annual policy reviews.
· Learners and families can use the complaints process; safeguarding complaints are prioritised and investigated promptly.
· All concerns are treated seriously, investigated appropriately and escalated where necessary.

Staff Responsibilities
Safeguarding is embedded throughout organisational culture rather than viewed as a standalone policy.
Every member of staff and volunteer receives:
· safeguarding induction
· policy familiarisation
· code of conduct training
· professional boundaries guidance
· reporting procedures
· annual refresher training
· regular safeguarding updates
· supervision and reflective practice

Staff are expected to challenge poor practice, report concerns immediately and contribute to a culture of continuous safeguarding improvement
Partnership Working with WRL
SWAG recognises that effective safeguarding relies upon strong partnership working.
Prior to delivery, all staff and volunteers receive a contract-specific induction covering WRL safeguarding expectations, reporting procedures, communication pathways and escalation processes.
This includes:
· understanding WRL safeguarding procedures
· agreed referral pathways
· roles and responsibilities of SWAG, WRL and schools
· information sharing arrangements
· incident reporting requirements
· record keeping expectations
· safeguarding contacts and emergency procedures

Regular communication with WRL will ensure safeguarding practices remain aligned throughout the contract. Any safeguarding concerns, incidents or emerging risks will be reported promptly using agreed procedures and reviewed collaboratively to ensure the highest standards of safeguarding practice are maintained.
Through robust governance, continuous training, safer recruitment, effective partnership working and a culture where safeguarding is everyone's responsibility, SWAG is committed to protecting every young person and ensuring they can participate in our programmes safely, confidently and with trust.
Governance and Record of Changes
· The Board will review this policy annually and after any serious incident.
· Version history and amendments will be recorded and published to staff.























Appendices
Appendix A Incident Log Fields Date/time; recorder name/role; learner name/DOB; nature of concern; observed facts; learner account; action taken; referrals made (agency/date/time); outcome; follow‑up; signature.
Appendix B Reporting Flow
1. Staff observe/disclosure → 2. Record facts → 3. Inform DSL → 4. DSL triage/referral → 5. Multi‑agency action → 6. Ongoing support.
Appendix C Key Contacts Template DSL: Renae Burchell, renae.burchell@swagyouth.co.uk, Mobile number: +447916121658, Deputy DSL: Wesley Bailey (Looch) Looch@swagyouth.co.uk, Safeguarding Officer, Rebekah Ardron, Rebekah.ardron@swagyouth.co.uk.  Local Authority Children’s Social Care: 024 7683 2222. If there is no immediate danger or you need advice or information, you should call the Multi-Agency Safeguarding Hub on 024 7678 8555. Local Adult Social Care:  024 7683 3003, ascdirect@coventry.gov.uk Police Non‑Emergency: 101 | Emergency: 999 Prevent Referral: Prevent referral form. 
If you are a member of public sector staff, and would like to check your concern, you should contact your organisation’s Designated Safeguarding Lead (DSL), Prevent Lead or equivalent. 
If you are a member of the public and are concerned about someone, you should call the Act Early Support Line on 0800 011 3764 in confidence to share your concerns with a specially trained officer, or you can call the Anti-Terrorism Hotline on 0800 789 321. More information on what to do if you have a concern is available under ‘Get help for radicalisation concerns’ on GOV.UK.
LADO / Allegations: If you suspect that a child is either experiencing or at risk of harm in the first instance:
· please contact Coventry MASH on: 024 7678 8555 during office hours Monday to Friday (8.30am to 5pm Monday to Thursday and 8.30am to 4.30pm Friday)
· please contact the Emergency Duty Team on: 024 7683 2222 outside of these hours
· if you believe that there is an immediate risk of harm to a child or young person contact the Police
Statutory and best‑practice sources used in this policy: Keeping Children Safe in Education; Working Together to Safeguard Children; Prevent Duty Guidance; adult‑safeguarding guidance and sector resources on adults at risk; NHS guidance on information sharing and safeguarding- all up to date policies are located in SWAG Team Huddle- Staff policies. 
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